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Experience of a Small Mission
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Economic Counsellor, Charg é dôAffaires

Permanent Mission of Croatia to the UN, WTO and Other 
International Organizations in Geneva 
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Which institutions

does our work cover?
UN:
ïUNECE with its 9 expert bodies + EXCOM
ïUNCTAD with numerous bodies, conferences
ïWIPO with numerous expert meetings

WTO with its 43 bodies and 27 accession 
Working Parties  - MAIN DUTY!
Other:
ïCandidatures
ïEFTA ïHQ
ïITC
ïIPUé
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Levels

Political (GC, GA,EXCOMéHoD) ï
includes voting or other general and 
political issues

Expert (experts from capital

- line ministries)

Combined
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e.g.UNECE ïfollow the work (executive committee)

Commission - biannual

Forward materials, invitations, letters ïPost office!

Technical meetings ïupon request

Logistical support for delegations 

e.g. UNCTAD ïfollow the work

Participate in TDB (trade and development board) 

Preparation for Ministerial Meeting (every 4 y.)

Participation in regional group D 

Forward materials, invitations, letters

Thematic meetings 

Logistical support for delegations
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e.g.WIPO ïfollow the work ïmore at political level

Participation at GA ( General Assambly ), CoCo 
(coordination committee) ïpolitical level, 
implications
Participation in regional group CEBS (Central 
European and Baltic States)
forwarding materials, logistical support to 
delegations

e.g. EFTA
communication with the Secretariat
organise biannual meetings of
the Joint EFTA ïRH Committee
forward materials, contact pointé
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WTO 
Technical work ïadministration 

ñPost officeò
Info on meetings - Forward, invite delegations to 
come, warn if important (later reporté), register 
delegations/badges
Seminars ïforward invitations, coordinate 
election process, receive candidacies and forward 
to WTO, follow up
Notifications ïforward to WTO, enquire on 
procedures and answer questions, connect, 
inform about due notificationsé
Questionnaires; requests for data, financial 
contributions etc ïforward to capital (with 
reports), forward to WTO ïanswer/letteré
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Technical assistance e.g.

WTO
ï cca 20 seminars for capital based people per 

year (Ge and out)

ï2 seminars per year organised 

UNCTAD 
ïInvestment policy

ïPaid expenses for experts (LDCs)

UNECE, WIPO ïfew times a year they 
cover expenses for your experts to come

ITC ïprojects, no proper funds
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WTO ïñelite partò

MC ïMinisterial conference

GC ïGeneral Council

DDA/DDR ïDoha development agenda/round

ïNegotiations ; Special Sessions, Negotiating groups
NAMA (non agricultural market access) - industry

AG ïagriculture

Services

TRIPS (trade related aspects of intellectual property rights)

Rules (AD ïantidumping, subsidies, incl. fish.subs.)

Trade Facilitation

Trade and Environment

Trade and development

Dispute settlement mechanism
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WTO DDR negotiations

Participate in meetings and Lobbying
ïBilateral, Plurilateral, Multilateral

ïOpen ended, Closed

ïFormal, Informal

Write reports (inform ñthe capitalò)

Formulate position of your country
ïInstructions 

Writing and giving statements

i.e. expressing position/views/interests

Drafting of new documents

Examining different negotiating proposals ï
giving recommendations to the capital
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WTO ïother bodies

Various Councils

DSB -Dispute settlement Body

TPRB - Trade Policy Review Body

Various committees and working 
parties  - Notifications (present, 
defend, explain)
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Economic counsellor,

diplomat or manager?
Managing substance (economy, AG, IPé)

Managing time ïPapers, Meetings, Reports

Managing people

- Contacts from ñthe capitalò (MFA, MEco, MAgé)

- INSTRUCTIONS

- Geneva contacts - delegates/Secretariat

- Delegations from ñthe capitalò
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Managing substance

E.g. NAMA or AG modalities, RULES text, 
Trade Facilitation text, TRIPSé

Understand:

ïWhat (including technical terms ïNAMA, 
TRIPS, swiss formula, cuts, flexibilitiesé

ïwho supports what/whom (alliances, positions)

ïImplications for your country

ïyour position, interests & red line
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Managing time (ñcatch-upò)

Managing (fighting with) papers
ï huge quantity ïhow to decide what to do with them

Send to capital ïsimple forwarding or some processing?

Keep for archive

Disposal

Meetings ï10 -13, 15 -18 every day
ïSeveral at the same time ïprioritise

ïLabour division - Work and info sharing with colleagues 

ïRegional groups 

Reports 
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Comparison ïNumber of diplomats for WTO only 

in some other missions

Iceland
Ireland
Denmark
Finland
Poland
Czech republic
Slovakia
Lithuania
Latvia
Estonia
Romania
Bulgaria
Austria
Hungary
Cro, BiH, MK,Alb,Srb

5
4
4
4
4
4
3
4
3
3
3
2
3
4
1/2
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Reports
Relevan t ! Short! Clear!
Explain background, terms and abbreviations!

1. Analysis of documents
(short analysis of a new released, important, big document e.g. 
draft modalities in NAMA or AG)

2. Report from the meetings
- Main points
- whatôs new ïexplain ( issue - problem, terms ïcoctail
approach, menu approach, early harvest, single
undertaking, variable geometryé)

- Position of main players (EU,US, India, Brazil etc)
- Your interest/position
- Comment/ Recommendations ïyour own contribution!



16

Regional groups/ WTO groupings

Info sharing

Briefing from closed meetings

(Re)Formulating common position ï
report, instructions (approval)

Stronger! Impression!

ïOne voice but many voices

ïCoordinator makes statement

ïMembers of the group support it
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Croatia - RAMs

Recently acceded members
why RAMs?
ïAccession negotiations
ïConditionality - Low tariffs as a result
ïHigh price paid

Who are RAMs : Croatia, Panama, Jordan, 
Ecuador, Mongolia, Albania, Armenia, 
Moldova, Kirgizstan , Vietnam, Macedonia, 
S. Arabia, Tonga, Ukraine , Cape Verde, 
China, Chinese Taipei and Oman.
Coordinator ïChinese Taipei


